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Item 2.05.  Costs Associated with Exit or Disposal Activities
 
On October 25, 2005, Lattice Semiconductor Corporation (the “Company”) committed to undertake a corporate restructuring to consolidate operations,
streamline engineering functions and lower operating expenses. The restructuring encompasses three major components – an R&D site streamlining, a
voluntary separation program for certain employees and an organizational consolidation within the Company’s largest design center. These actions will not
impact the Company’s product direction or product roll-out strategy, which remains unchanged. The Company expects to complete the restructuring in the
fourth quarter of 2005.
 
As a result of these actions, the Company expects that total headcount will be reduced by approximately 12 to 14 percent. The Company currently estimates
that the restructuring will result in a reduction in operating expense, effective the first quarter of 2006, of an estimated $3.5-$4.5 million per quarter.
 
A restructuring charge, estimated to be in the $8-$10 million range, is expected to be recorded in the fourth quarter of 2005. This charge primarily relates to
separation packages and costs to vacate space under long-term lease arrangements. The following table displays the current estimate for each major type of
cost associated with the restructuring (in thousands):
 
Severance and related costs

 

$ 5,000 - 6,000
 

Lease loss reserve
 

2,500 - 3,000
 

Other
 

500 - 1,000
 

 
Approximately $450,000 – $650,000 of the total estimated charge is non-cash in nature and will not result in future cash expenditures.
 



The foregoing disclosure contains forward-looking statements within the meaning of the federal securities laws, including statements about the expected
impact of the restructuring on our business and financial results, the timing of the completion of the restructuring and the related charges, the estimated
headcount reduction and the estimated major types of costs related to the restructuring.  Investors are cautioned that actual events and results could differ
materially from these statements as a result of a number of factors, including the ability of the Company to successfully complete its restructuring without
disruption of its business, any delays in the timing of the restructuring and related charges, the possibility that the Company incorrectly estimated the
restructuring charges and the headcount reduction and the possibility that the Company is unable to realize the anticipated benefits from the restructuring or
that the timing of those benefits is delayed.
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